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.. THE RIGHT CHOICE IN PROJECT MANAGEMENT

A meeting of the Pickering School Building Committee will take place Tuesday, February 7, 2017 at 3:00
P.M. at Lynn City Hall, 3 City Hall Square, Room 402. Below is the agenda for this meeting.
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Catherine C. Latham, Ed.D., Superintendent of Schools

PICKERING MIDDLE SCHOOL - Lynn, MA

Tuesday, February 7, 2017

Agenda

City Hall, 3 City Hall Square, Room 402 3:00 PM

1. Administrative Approvals
o Approval of January 10, 2017 Meeting Minutes

2. Park Land Replacement Update

o Upcoming Dates for Votes by Conservation Commission, City Council
o Review of Next Steps and Timeline

= Q@

3. Eminent Domain Update = .
© Any Actions Required Prior to Public Vote L = o5
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4. Schematic Design Update o ,i, i
o Environmental Update = NS
= No Contamination on Reservoir Site = P D;le
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® Limited Removal Action/DEP Filing at McManus Field B =

o Changes at McManus Field based on Park Commission Meeting ~o m

o MSBA Schematic Design Review Comments N

5. Schedule Update

© MSBA Board Meeting on Schematic Design Submission — February 15, 2017

o Who will Attend
o Public Vote -March 14, 2017
o

Public Relations/Communications/Public Forums/PTOs for Public Vote Awareness
6. Budget Update

o Review Project Budget
o Update on Project Scope and Budget Review with MSBA

7. Other Business/Discussions

8. Next Meetings

o School Building Committee Meeting  February 7, 2017 Proposed 3:00 PM



